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PLEDGE COLLAGE: INSTRUCTIONS FOR ORGANIZATIONS 

 

The Keep Connected 
Pledge and Plan for 
Families 

Description 

Following each workshop, families create a collage. They add pictures and symbolic objects to it to 
afƚeƌ each ƐeƐƐion ƚo highlighƚ ƚheiƌ familǇ͛Ɛ commiƚmenƚƐ ƌelaƚed ƚo ƚhe ǁoƌkƐhoƉ͛Ɛ ƚoƉic͘ 

How it works  

Before the workshop series begins, provide each family with a Keep Connected Pledge and Plan Kit with 
all the needed supplies and the instructions. After each session, they will follow the instructions for 
how to take the next step in completing their collage. Each family will share something from its pledge 
with the other families as part of a closing ceremony in the workshop series. 

Supplies for each family 

Basic Supplies Supplies to Create Reminder Symbols 

•  A posterboard to on which to create a collage 

•  Old magazines, etc., for pictures to clip2 

•  Markers (several colors) 

•  Glue, a glue stick, or tape 

•  Scissors to cut paper 

•  A fine-point permanent marker(e.g., Sharpie) 

Follow up to Session 2 

•  Pieces of ribbon for each family member (1 or 2 inches wide and 
12 inches long); the kind used to wrap presents (express care) 

•  Yellow construction paper (share power) 

Follow up to Session 3 

•  4-5 wide rubber bands (wide enough to write on) (support and 
challenge growth) 

•  White construction paper (expand possibilities) 

•  Green construction paper (commitments to grow relationships) 

  

 
2 When you provide magazines or other sources of images for families to use to create collages, make sure the pictures are reflective of 
the participating families in terms of race/ethnicity, family structure, and other aspects of their identities. 
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PLEDGE COLLAGE: INSTRUCTIONS FOR FAMILIES 

 

The Keep Connected 
Pledge and Plan for 
Families 

Welcome! 
A key to keeping strong relationships going in families is to weave shared activities or routines into our everyday 
lives that keep us focused on our relationships. The Keep Connected Pledge and Plan for Families is designed to 
help you do that. Doing this activity together between workshops helps your family: 

x SƉend a feǁ minƵƚeƐ ƚogeƚheƌ ƌeflecƚing on ƚhe ƐeƐƐion͛Ɛ ƚoƉicƐ͘ 

x Cƌeaƚe a Ɛhaƌed memoƌǇ focƵƐed on Ɛomeƚhing ƚhaƚ͛Ɛ imƉoƌƚanƚ ƚo ǇoƵ͘ 

x Focus on commitments you make to keep your relationships strong. 

After Session 1: Thriving Through the Teenage Years 

1. Locate the posterboard in the Keep Connected Pledge and Plan for Families Kit. Find the markers or other 
decorating supplies. For now, decorate only the CENTER of the posterboard. 

2. Have a young person draw a picture of the family, or attach a family photo to the CENTER of the 
posterboard. 

3. Have everyone in the family sign the center of the posterboard, too.  

4. Think back to the session when you talked about family character strengthsͶqualities of your family that 
you particularly value. (See Handout 1.2 in your workbook.) Add some of the key values you chose on that 
handout to the center of the posterboard. (If you want to add others that are important to you, you can do 
that, too.) 

5. Have each family member tell a story about something that has happened in your family that reminds them 
of one of ƚhe ƐƚƌengƚhƐ ǇoƵ͛ǀe ǁƌiƚƚen doǁn͘ If ƚheǇ can͛ƚ ƚhink of Ɛomeƚhing͕ they can also tell a story that 
makes them proud to be part of the family. It could be a recent story or a story from your ancestors. 

6. When ǇoƵ͛ǀe finiƐhed͕ thank each other for helping remember all the good things! 
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After Session 2: Staying Close While Letting Go 

EXPRESS CARE 

1. Get your Pledge Collage and the decorating supplies from the Pledge kit. 

2. ThiƐ ƚime ǇoƵ͛ll start by decorating the TOP of the collage. Have someone in the family 
write Express Care on the top of the collage. Creative or artistic letters are great! 

We put Express Care on the top because care is the starting point that opens up our 
relationships. Without care, relationships can stay shut. 

3. Have everyone remember ways they appreciate others expressing care to them. Start 
by remembering some of the ideas you talked about during the session. As you 
remember things, write them (or draw symbols of them) around Express Care near 
the top of the collage. Continue until everyone has added what they want to add (or 
Ƶnƚil ƚheƌe͛Ɛ no moƌe ƌoom lefƚͿ͘ 

4. Read aloud: The challenge we all face is that we usually have good intentions about 
eǆƉƌeƐƐing caƌe ƚo each oƚheƌ͘ BƵƚ iƚ͛Ɛ eaƐǇ ƚo foƌgeƚ ǁhen ǁe geƚ bƵƐǇ and fall 
back into our routines. Would you agree? Can you think of examples? 

5. To helƉ ƵƐ all ƌemembeƌ͕ ǁe͛ƌe going ƚo cƌeaƚe ͞ƌemindeƌ ƌibbonƐ͟ foƌ oƵƌ 
pledge collages. 

6. Think aboƵƚ all ƚhe ideaƐ ǇoƵ͛ǀe had ƚogeƚheƌ aboƵƚ eǆƉƌeƐƐing caƌe͘ Decide 
as a family what you will all do to become more consistent in expressing 
care in that one way ƚhaƚ ǇoƵ all agƌee ƚhaƚ ǇoƵ͛d like ƚo do moƌe͘ Wƌiƚe 
that on the ribbon using the marker. 

7. You may also write it on a ribbon for each personͶor on something else 
that will help everyone remember. 

8. Tape the ribbon on the Keep Connected Pledge collage. Read it each time 
you look at the collage as a reminder of how you all want to keep expressing 
care as an important part of your family relationships. 

 

 
SHARE POWER 

Next, turn to left side of the collate. Write Share Power on this side using artistic writing. 

1. Based on the activities in the workshop, think together about 1-2 things you would 
like to work on together to be more intentional in how you share power in your 
family. They can be small things, but include ways everyone can be involved. 

2. Find the yellow construction paper in your pledge kit. Cut a large sun 
out of it. The ͞Ɛhaƌing sun͟ symbolizes power. 

3. Write your shared commitments on the sun, as a way of showing your 
commiƚmenƚ ƚo folloǁing ƚhƌoƵgh͘ Talk ƚogeƚheƌ aboƵƚ hoǁ ǇoƵ͛ƌe 
going to encourage each other to keep your shared commitments. 

4. Paste or tape your sun to the share power portion of your collage. 

5. When ǇoƵ͛ǀe finiƐhed͕ thank each other for spending time together. 
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After Session 3: In the Zone: Challenge and Support Growth 

 
CHALLENGE 

GROWTH 

This session will take a longer because it includes preparing for the final session. So plan 
some extra time, or break it into two parts. 

1. Get the Pledge Collage you have been working on, along with the markers and other 
decorating supplies. 

2. Artistically write Challenge Growth on the right side of the collage.  

3. Talk together about ways you challenge each other to grow in your family, 
remembering some of the things you talked about during the workshop. Be sure to 
remember the positive ways adults challenge growth with kids and how kids challenge 
growth for adults. 

4. Add pictures, symbols, or words to the right side of the collage that reflect the ways 
your family challenges growth for each other.  

PROVIDE 
SUPPORT 

5. Then write Provide Support on the bottom right side of the collage. 

6. Repeat the process: Talk about ways you provide support to each other, remembering 
ideas you talked about during the workshop. Highlight both the positive ways adults 
support kids and how kids support adults. Talk about any ideas that seem most doable 
for you. Which ones seemed most surprising? 

7. Add pictures, symbols, or words near Provide Support on the collate that reflect the 
ways people in your family really like to support each other. If there are ways you 
ƌeallǇ don͛ƚ like ƉeoƉle ƚo Ɖƌoǀide ƐƵƉƉoƌƚ͕ ǁƌiƚe ƚhem doǁn ƚoo͕ ƚhen cƌoƐƐ ƚhem out 
with a big X.  

8. Get the rubber bands from the session. Recall that you wrote 
ǇoƵƌ ͞haƌd ƚhing͟Ͷone thing you want to work onͶon them. 
TheǇ aƌe a ƌemindeƌ of ƚhe ͞Gƌoǁƚh Zone͘͟ TheǇ haǀe ƚo be 
Ɛƚƌeƚched ƚo do anǇ good͘ BƵƚ ǇoƵ don͛ƚ ǁanƚ ƚo Ɛƚƌeƚch ƚhem 
ƚoo mƵch͕ oƌ ƚheǇ͛ll break. During the online session, other 
family members wrote things on the rubber bands that they 
would do to support and stretch each otherͶwithout stretching 
too far! 

9. Have everyone read aloud what they wrote on the rubber bands for each other. Add 
those commitments to collate, either by putting the rubber bands in the collage 
between support and challenge, or writing the commitments on another rubber 
bands or on a note card, a piece of paper, or a sticky note. 

 

Thinking ahead to the next session . . . 

1. Write Expand Possibilities on the bottom left side of the collage. Expand Possibilities 
ǁill be a focƵƐ of ƚhe final ƐeƐƐion͕ Ɛo ǇoƵ haǀen͛ƚ ƚalked aboƵƚ iƚ Ƶnƚil noǁ͘ 

2. Expand Possibilities is expressed in three actions: 
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EXPAND 
POSSIBILITIES 

x Inspire me to see possibilities for my future. 
x Expose me to new ideas, experiences, and places.  
x Introduce me to more people who can help me develop and thrive. 

3. What are ways your family does these three things for each other? How do adults do 
them for youth? And how do youth do them for adults? 

4. Once you have several ideas, pick 4-5 that fit well with your family. Write or draw 
them near Expand Possibilities on the collage. 

5. Then give each family member 3 notecards, sticky notes, or small pieces of paper. 
Without taking, each family member should write on each note card or sticky one way 
they would appreciate other family members helping them expand possibilities more. 
One idea per note card. 

6. The have each person read one of their cards with a request and put it on the table. 
Other family members should not debate it or argue about it or say they already do it. 
If ƚheǇ don͛ƚ ƵndeƌƐƚand͕ ƚheǇ can aƐk aboƵƚ iƚ͕ bƵƚ ƚhaƚ͛Ɛ all͘ ;Some ƌeƋƵeƐƚƐ may be 
heaƌƚfelƚ͕ Ɛo iƚ͛Ɛ imƉoƌƚanƚ ƚo be ƐenƐiƚiǀe͘Ϳ 

7. Rotate and have each family member add their first request. Then have everyone add 
their second request without any discussion. Then their third so that all the requests 
are shared before there is any discussion. 

8. Now look at all the requests. Are there any similarities? Put them togetherͶbut only 
if ƚhe ƉeoƉle ǁho made ƚhe ƌeƋƵeƐƚƐ agƌee ƚhaƚ ƚheǇ aƌe Ɛimilaƌ͘ Don͛ƚ ƚƌǇ ƚo foƌce 
any requests to fit with others. 

9. Next decide which requests or groups of requests fit into the following broad 
categories: 

x Requests that are easy to fulfill now if we made them a priority. 

x Requests that are challenging but doable to fulfill, if we worked together on them. 

x Requests that are hard to fulfill now, even if we made them a priority. 

x Requests that we really cannot fulfill in the near future, even if we really want to. 
10. Be honeƐƚ͘ If eǀeƌǇone doeƐn͛ƚ haǀe Ɛomeƚhing in ƚhe fiƌƐƚ ƚǁo caƚegoƌieƐ͕ Ɛee if 

ƚheƌe͛Ɛ a fiƌƐƚ ƐƚeƉ in ƚhe oƚheƌ ƚǁo ƚhaƚ ǁoƵld fiƚ in the first two. If something 
overlaps for everyone, brainstorm how you might together help to fulfill the request 
cƌeaƚiǀelǇ foƌ eǀeƌǇone͘ If ƚheǇ͛ƌe all diffeƌenƚ͕ bƌainƐƚoƌm ǁaǇƐ ƚheǇ mighƚ ƌeinfoƌce 
each other. Then put the others away. 

11. Use that idea to decide on what you will do as a family to 
expand possibilities for each other. Find the white construction 
paper in the Keep Connected Pledge and Plan kit, and cut out 
ƚhe ƐhaƉe of a lighƚbƵlb ƚo ƌeƉƌeƐenƚ ǇoƵƌ familǇ͛Ɛ neǁ idea foƌ 
expanding possibilities. Write your final ideas on it, and place it 
on your collage in the Expand Possibilities section on the bottom 
left. 
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If you can, take a break and come back to this next section on another day . . .  

Looking Back and Looking Forward: Your Pledge and Plan 

1. Gather as a family, and start by looking back at your Pledge Collage. Remember the 
character strengths you identified in your family. Remember each of the keys: express 
care, share power, challenge growth, provide support, and (coming next), expand 
possibilities.  

2. What were some ideas and commitments you made to yourself and each other that 
have particularly stuck with you? Perhaps all are important in some way, but are there 
some that stand out more than others for the whole family? 

3. As a family (being sure to listen to everyoneͶremember Share Power), identify three 
commiƚmenƚƐ oƌ ͞ƉledgeƐ͟ ƚhaƚ came ƵƉ ƚhƌoƵgh KeeƉ Connecƚed ƚhaƚ ǇoƵ belieǀe 
would be really important for your family to focus on moving forward to maintain 
strong relationships and to keeƉ connecƚed ƚhƌoƵgh high Ɛchool͘ ;YoƵƌ ideaƐ don͛ƚ 
need ƚo be like anǇ oƚheƌ familǇ͛Ɛ͖ each familǇ iƐ diffeƌenƚ͘Ϳ 

4. Find the green construction paper, and cut out three trees. Write these three 
commitments on these three trees, and tape them onto your collage.  

Build Your Family͛s Plan to KEEP CONNECTED 

1. TƵƌn ƚo ƚhe ͞Good HabiƚƐ ƚo KeeƉ Connecƚed͟ ǁoƌkƐheeƚ on ƚhe last page. And follow 
these steps: 

a. Write the three commitments or pledges you came up with in box #1 at the top. 

b. Move to box #2. Think about why these three commitments are important. How 
ǁill ƚheǇ helƉ ǇoƵ͍ Wƌiƚe doǁn ƚhoƐe benefiƚƐ͘ ;Iƚ͛Ɛ imƉoƌƚanƚ ƚo ƌemembeƌ ƚhe 
benefits when you are having a harder time keeping commitments.) 

c. Think about what might get in the way of those commitments, and write some of 
the big things in box #3. Be honest. Time, money, emotions, habits, and many 
oƚheƌ ƚhingƐ can geƚ in ƚhe ǁaǇ of ƚhingƐ ǁe ǁanƚ͘ We can͛ƚ deal ǁiƚh ƚhoƐe 
barriers unless we are conscious of them. 

d. Look at the barriers. If those things come up, what will you do to get rid of or 
work around them? Write down specific plans in box #4. Seeing those specifics 
can be imƉoƌƚanƚ ǁhen ǇoƵ͛ƌe caƵghƚ in ƚhe middle of a challenge͘ 

e. In boǆ ηϱ͕ ƉƵƚ nameƐ of ƐƉecific ƉeoƉle ǁho ǁill keeƉ ǇoƵ on ƚƌack͘ TheǇ͛ll be 
honeƐƚ͕ loǀing͕ and fiƌm͘ TheǇ͛ll alƐo helƉ ǇoƵ deal with the barriers. 

f. And don͛ƚ foƌgeƚ ƚhe ƌeǁaƌdƐ in ηϲ͘ When ǇoƵ͛ǀe made Ɛome ƉƌogƌeƐƐ and hiƚ 
Ɛome mileƐƚoneƐ͕ hoǁ ǁill ǇoƵ celebƌaƚe͍ Don͛ƚ ǁaiƚ ƚo ƚhe end͕ bƵƚ find Ɛome 
ways to celebrate pretty soon to reinforce a good start-up. 

g. And be sure to check in with each other from time to time, being intentional 
aboƵƚ iƚ in boǆ ηϳ͘ MaǇbe iƚ͛Ɛ ǁeeklǇ oƌ monƚhlǇ͘ If ƚhingƐ aƌen͛ƚ going ǁell͕ iƚ͛Ɛ 
okaǇ ƚo Ɛƚaƌƚ oǀeƌ͕ ƚo ƌeƐeƚ͘ YoƵ ǁon͛ƚ knoǁ ƚo do ƚhaƚ ƵnleƐƐ ǇoƵ check. 
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2. Once you have a first draft, you may want to wait and come back to it after the final 
session, then tweak it together. And when you check in, you can always adjust it too. 
Iƚ͛Ɛ ǇoƵƌ Ɖlan͘ 

3. Before you go to the final session, as a family, review the plan and decide what you 
want to share with the whole groupͶjust a couple of things that are significant or 
eǆciƚing foƌ ǇoƵ͘ Iƚ can be Ɛomeƚhing ǇoƵ͛ǀe leaƌned oƌ Ɛomeƚhing fƌom ǇoƵƌ Ɖlan͘ YoƵ 
might, for example, just read your three commitments. 
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